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e In order to make proper use of regional
planning in Greenland you need to
realize that:

— ”OnE_' Ze:does not fit all!”

T —

- ..r .
— It is nec*,éss“ap/ to plan for the neniplanable!
._1:.;','.' 4'- .- b
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. — Bew are of Women as a decﬁm% .acto} IN the
futlire development
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Structure of p%s_e‘ntatlon

* Useful concepts in relation to models: of
regional organization of large scale projects

* Positive, negative and unexpected c ces of
planning — examples from the Circu lar North
arket

e General®e Fcterlstlcs regarding lab0Ek
developmé

—
« ®seful mo IS/ In Understanding communlty and labor
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e Useful concepts in relation to models of regional organization of
large scale projects '

Positive, negative and unexpected clogBe@iences of
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" The “Black NGel.
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.mpany Greenex Wa
edrand together ith Co
q Vg'p ductlon
faC|I1t|es started in 1971



J .E’Toducu@n sta'rtedﬁl n-”'1973 after two e
years of éé‘ﬁ?yructlng the infrastructure

i *anﬂ odugtion equipment.

o The rocessing equmentb&vef
transferred from USA

1



The “Black Angel”

 The constructions
and maintenance was
taken care of by
“Danish Arctic
Contractg%

 In%the conﬁjugﬂon
phase a und 4@0




The “Blackgngel

" The startmg up required skilled workforce

from Canada -
-wm

o Additional workforce main
Denmarkd Sweden, Norway *

saonly fe\nf'pefsons from Greenland were

mvolved _*#‘
_Hf ‘

3,
4
'-I"r

.-l-l-



E

ir
10N

I1g.

%

N

Employme

product

4
=
O
S
| -
©
©
=
)
©
)
O
o]
| .
()
c
O
2]
1S
O
o

L

I§

. 00

IKI
N

N

I\I

. 220000000
. @000

\I

II\ii

066T
6861
8861
/86T
9861
G86T
V86T
€861
2861
1861
086T
6,61
8,61
L/6T
9/61
S/6T1
V.61
€.61
cl61

Fodt udenfor Grgnland

W Fodti Grgnland




The “Bl-ack%_n‘gel” 5

* Production stopped on July 25, 1990

— changes In world market o

— limited size of resource

%

L J
 The clggﬂg had some - but not fatal -
= 'Eonseq‘u@éhc_grs for the community

L X

2 Only qu the";‘ormer foreign woerkers has
+ g g "
settld in Greenland \_‘ '4

\
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Nanortalik
Qagortoq
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Paamiut
Nuuk
Maniitsoq
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i J;ocal cc)'hlse ﬁﬁn’cﬂg';?

* Net in-migration

g "




The'QuIIissétEéE'l ming

jon started in 1924
F
g4:t 039 a total of 64.000 tons

LT

as produced _ '

* In the'start around 20 perrso&né’.ﬁvere
Involved




~ The | ulllssatgaal mlne

« 1n 1939 aro
Qullis

ﬁ%566 persons werelliving in
J
g

stlnct culture devel




The Qulllssat%o_al MINg
™« When the mine was closed in 1972 a total
of 1.400 people.were livinggpQullissat

e More than 90% were Gree JaJ:“ ders

o |t was'de(gded to close the toWn due to
—tl-l-mIIEd'ﬁrOfltablllty

. The popm'%\"fpn protested, but all persons

,1

3 Wgr Jelocated to other placesin %

Gre IandI - \1‘.




The Qullissat Coal ming

Qullissat - befolkning og beskaeftigede i minen

|
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B Samlet befolkning O Beskaeftigede




_hrﬁl ne closure

Disp I'a¢e ments aftel

= 7 =
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Tabel2:Familieflytningeriforbindelse med nedlaeggelsen
af Qullissat. EfterHaagen (1977).

Nuvaerende navn Dansk navn Antal familier
Nuuk Godthab 39
Paamiut Frederikshab 33
Sisimiut Holsteinsborg 33
llulissat Jakobshavn 31
Qeqertarsuaq Godhavn 13
Qasiannguit Christianshab 12
Narsaq Narssaq 10
Aasiaat Egedesminde 9
M aniitsoq Sukkertoppen iz
Ukusissaq Uvkugsigssat 2
Upernavik Upernavik 1
Ikerasak 1
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Fermont,
Northern
Quebec

e lron o?é!rﬁining

» &5 oductmn started in 1974

4 Was'sr pposeia to finish by 2000

o *Té,if _ |rect employment at. peak - 860
perse S ‘




. Fermont,
Northern
Quebec

.

“Tha
. W|th|ﬁt 'sﬁelter of this bUI| 10

'ﬁf“év |ﬁgf§hould be possible for tfie
4 habltants f

was created as cer};tef for the
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The wall!

- =

o 4/\Vhen E;bﬂuction ended the place was

_supposed 1o e abandoned. .

. Bl;IEiI é idopUIation have refused tojleave!

e SOt Quebeé government-ha¥got a
proBIem!! \



Hibernia, TerraiNova,Sable
Island:
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e Development started in the 1980s
e Maximum number of jobs: 6.500 (in

1995) |
A total of 26.000 person yedyss;*

* 59% O?Mrkers from Newfoundland
sa5% frﬁi‘_n;other parts of Canada

. _BuII ArnT:’ ai[‘otal of 4.000 jobs for: 2
" *yegq’ .

e Perr

1

nent jobs: 900- 1000\'\\.
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Terra NE_\'/_a >

-
* First exploration 1984

e Development during the | 0’s and
2000’s ‘

e 3.500-5.000 jobs per year dUidiag
develogia%nt ;

s &Brmanent employment around 900-
1.500 persongs

# WsingJthe facilities at Bull Arm, but
' vejgs* constructed in Kore "



Sable Isﬁinid 2

-y ] i
 Nova Scotia made use of the experiences

from Newfoundland
* High degree of local involv
e Extensive hearings and co nlty

consul‘tfﬁﬁy

-1D1str|bqled system of production, making
use of:com Ity colleges as training

4 fail
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PrOJect developmeﬁﬁa!s a learnmg
- process'
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}! " Erof c’éntrallzed to more distributed.
ties K_‘ ‘ ‘1



= ]

&7
“Red Dog”, Kotzépue;Alaska
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Red Dog, gl'gs‘fka v

T Zinc-Lead production .

I Northwest Alaska, abou%
kilometres north of Kotz

| Owned w the NANA Reglonal

_ﬁerporaitlon
|| eased tﬁ”(?b‘mmco INEC

| n@@?hrated | \-\‘, %




Thirteen Regional Corporations
created under ANCSA "

Twelve regions

in the state

of Alaska




. - . ri:l'. -
Red Dog, X_I'aska 3
< :
I NANA Is a corporation organized

under the provisions of aska
Native Claims Settlemen¥Att.
I Under tﬁg lease agreement, Cominco

“Alaska’e @wns and operates the
_facilities ANA'NANA receives an

“an Iroyalty payment. \_‘ 3

\




Red Dog Xlaska

T

| Employing approximately 300

¥

PErsons

| I\/Ialnly employing indig
peoplegjﬁom ‘NW Alaska

I"Supposed! t.q ‘contribute to local
4economies. . 4
e La'l’Sl force moves to Aﬁg_h‘oragb'
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Prudhoe Bay

« Discovery in 1968 of the PrudhgelBay oil field,
the Iarge;_f In North America, withforiginal
reserves.61.9.6 billion barrels.

=% roductidnzhowever, was delayed until

_, concerns Eegalﬂing Native land claims and the

' ‘potenifal environmental impacts of the -

. propBsed Trans-Alaska Pipelitﬁ.qpuld be

resolVed




Prudhoe?Bgy >

"™e In 1992 there were approximately 8.000
working at Prudhoe Bay and.Kuparuk

e |n 1998 this number was r Ce to 3.982
. More,thajw 60% are living Olside Alaska
» lessthan 1% frrom the local lator market
“®0ut of thissaimber only 51 were natives

_-.;;frgn?grtb_glope Borough...

' There are more employed@‘r_n_ing'from
Flogida! ' ‘
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The Trans-Alas

-L- Constructed 1974 to 1977 £l 5
e At one point of time the total of persons
employed were 17.000 N
e Almost everyone were from ou rAlaska
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Sharlng of € enues

509 of Interests are re-invested
e 5090 of Interests are re-investe

* 50% dllls:[rlbuted to population
i% State of Alaska makes the state tax-free
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Structure of p%s_e‘ntatlon

e Useful concepts in relation to models of regional organization of
large scale projects '

» Positive, negative and unexpected consequ
examples from the Circumpolar North

General characteristics regardi

lanning —

bor market

market ;esp ee_,fo changes
' ttpp L_I[yji%nned?

d perspectives \-‘ 1




Commumty?elatloné

-
« Community based relations

— Qullissat, Terra Nova, Sable
[Fermont], Apatity

» Commu yAdJacent relations
—-BJackA gel LHlbernla] Monchegersk

o EncIaVé' cﬁa‘r'apterlstlcs
‘3“} [lg g)r\{] [Hlbernla] Red Dog, Prudhpe Bay,

NiK -,




Labor market c r’lectlo-ns

y

e Disconnected -
— Prudhoe Bay, [Fermont]

e Connected

3

3 Black% gel, Red Dog, Hibernia, (Nikel,

nle)

’.i-

~—-.-Zapo;|

o Integ rat
..:Iq J
iF

sat Terra Nova, Sable Island, h
ont], I\/Ionchegorsk tlty




Embloyrﬁéﬂf’de??%eth'-,

™ Involvement
— Direct
— Indirect

e Effects

— Positi Eé’
SarTe .force, multiplicator effects
F

- HUm: '!%urce development

‘ nfe-;-

asite effects

MWage distortion (Dutch Disease) '-i
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“Structure of p%s‘e‘ntatlon

e Useful concepts in relation to models of regional organization of
large scale projects '

» Positive, negative and unexpected conseqUBIGES
examples from the Circumpolar North
H [

» General characteristics regarding labor ma#&h cflevelopment

 Useful mMi@akls in understanding munity
__aq,d labe arket response to chamnges

efgplanning —

. Plannmg,t n@fanned’?
2 E)e rsp'?c‘:tlves
l-H .

- 1
Ny



"
Local dyn 1ICS;

-y

o A self-sustaining-dynamic is d
development process able to re

whetheg[iﬁy are due to naturd

as a
hanges,.
BCtuations or
tced. It.includes the necessary
~ ®Uman | résﬂ?#_aces and social capital to be
mnoyatlve andbédaptlve

-": b |
_|’ i

human 1




iJ‘

Local dyn ICS;

T

e A dependent development ICS IS
defined as a development pié?s' where
the dymamics are defined outside the

hfammm?'54 itself, and therefore
dependlrfg*%out&de decisions;

o *mﬁh?i’és and actions. \-‘ 3




" .
Local dyn 1ICS;

-
o A detached dynamic is def Sa

development process Wher$e ISNO -

clear G;%r_irectlon between the™

-—.gevelo ent that takes placeiinithe
commun d the surrounding society.

.1; ['s .l.l I ,I . _E
M




munity fesporise
Community fesponse;
e - -

 Multiplicator effects totallygdependend

on the community respons

* Necessity of involvement atyahery early'
stage.iniblider.to respond to the
—c'hallen es andto become actiVe In, the

Process S fa

'y Xi&e%zung p?‘ocess — need of Iooklng at

nces from prevmusq_flvmes

\
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- Structure of p%s‘e‘ntatlon

o Useful concepts in relation to models of regional organization of
large scale projects

« Positive, negative and unexpected consequENEEs giplanning —
examples from the Circumpolar North "
» General characteristics regarding labor m

. Useful model understanding community and'labor market
résponse to.clianges

«*Plannindithe unplanned?
* ' Greel dlpefs_pg;tives
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Female/Male ratio
Alaska Boroughs and Census Ars Areas2000
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Female and Male 2007

Total number of women per
100 men
[ ] =110
B 106-110
102 - 106
98 - 102
94- 98
B 90- 94
=] < 90

Data source: NS|

Nordic
average 102




Arciic oity” population at 20048

Female and male in the
500 D

0 o Arctic cities and regions
g Totad number of women per 100
10 000 men in % of national average
Oy ciies wih moes than =100
o L] e . E
10 000 infabants. shown g - 1fU
* Municipal dana excl. Mumansk imgion 90- 95
(RS aired Rayk ik iegion (5] B5- 40
Anchorage [ 2 b5
Fairbanks
Juneau
Whitahnrsa %
il {United States]
Canada
Yellawknifa Sakhg
Harthwest
=i Russig
Hunawg Tamyr
Morilsk
Krigs rovarsk
Nowyy Urergoy
Tamgloehenais
Munavh Salekham
(Qugbech L]
w Nenqu, ot
Maryan kar
Kami
Labrasor Pk Finnmark;
oracor - Pl e Finmm P E
Troens Murmansk
Mordland Lapg
Greater Morbatien
Reykavik Icaand
Tdrehewn
Archic cirde {Faroe Islands)
Watizna¥’ regional boundary b= 2w T s 0
——
e —
Cilies and Regions in the Arctic 2006 g .
. . Tromsa Alta Murmansk
Arche regran debnes as v At Hurmars Desdeprenl Aeparnt
Hlaiha [US] C& - Wuksn, Meitheait Tarcms, Mufdyil, Muosd b | O b |, Labradas
Gresnland, kaland, the Faros |slands; MO - Hordand, Troms, Finnmark; SE - Henrbolien Kirun
Fl - Lappi; FUS - Munmansk, Nenets, Viorkuia [Komi), Yamalo-henets, Norisk & igsika wna Fardalaksha
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Diata sewrcos: Matioral slabistical nstlubes el i S Lukza Revaniemi

Genderdata: 2006, RIS 3002 = For Chukobka '
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bl numbsr urban papedation in regien enlabls




Fordeling efter ken
Index kvinder/maend - 100 = balance

90to 110 (9)

50to 90 (8)

L J@

Bygder efter ken
Index kvinder/maend - 100=balance
@ 110to 144 (1)
@ 90to 110 (21)
@ 5s0to 90 (34)




N |
Migration,

=

-

 These patterns can be seen related to a number
of gender related differences in aspirations and
approaches to changes

 First of all in relation to the qu
and work related activities

e The pefedption of customary malé activities
related-térrenewable and non-renewakle
- aesourceexploitation seems to be “sticky”

» Females té‘ﬂ“ﬁ'{‘;g\ be much more openitoichanges

‘sl IMalesslrel path-dependent, tend to have
. diffilciities in'accepting other pé’ir‘ws |

\

of work




:. 5

'I.F-J

Education

Persons finished education

Persons

—®— Females
—l— Males




; - - 'i:_ .
Consequggces v 5

?The migration trends have a lot of implications for
community life, influencing
— The opportunities to marriages
— Maintaining family life
— Family structures
— Culturaiiéfitinuity

— A key ing e sources necessary for the:upholding of
. arenewablg resource activities disappears, as wives wage

Income,0 ﬁ@_ee s to be such a source needed for
investmen E;ﬂntmg and fishing activities

‘=Hasj?' [ Perof indirect conse uences In: relation
to villal§Elsocial and health pro s associated
with uigimarried young men. ‘
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e Useful concepts in relation to models of regional
organization of large scale projects '

» Positive, negative and unexpected cor Jséq ences of
planning — examples from the Circugfsplar North

« Generalgh :fCteriStiCS regarding labeamarket
developme .

.E?;l‘é'éful mo is InWnderstanding community and labor
market respbngﬁf changes

v Planni _[thb unplanned?
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* In order to have regional g
Greenland you need to reall

— ”One size does not fit all!”

= It is necessary to plan for the non planable!

Bewdr&aj Women as a decisive factor in the
future 5@"!/"!ppment
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